AZX| Symposium

olx]o} tQHE-SHAE 9]
3ty vbd 7EsA

The Present condition and prospering possibility
of Asia’alternative culture center

2003. 8. 20

T Mg ZIA JEHT
34 MSEEN, FESARTAS



<AHEXY TM>
Al F01d (CREo74a 718AF)
Chu Mi Kyung (DAUM Institute program manager)
Al 2t U &
ARBYE 1. <A{EAH0Kdol| Chsiod>
15:00~15:30 | 22| E (M7 MEAH oM 330 =4=)
Audrey Wong (Substation Artistic Co-director)
AMHALE 2 <E39| ZUX|E of7 [t
- 22|9| YAl SF J2|1 ool chal>
o 15:30~16:00 _ ——
1= L x|ot (ESZEX| 2 o=sds)
First division : Benny Chia (The Founder of Hong Kong Fringe Club)
Case Presentation
ARLE 3 WEOIEME{ 1A, B, oz
A[747| o}S0| (MEOIEME] Ol BC|H0JEd)
16001630 |shigeki Mari
(Former Kyoto Art Center Art Coordinator)
16:30~16:50 | &e| & 3
16:50~17:.00 | &4l
700170 [VEEE 1. HHEHEBHEZIE S0l J2/3 gsiof
' AT (Rl E Ty AoleiTe)
27 XHEE 2. DCIYES SaiM S| EHE
Second division : 17:20~17:40 01 (HAK|CIOIME] D|C|tE ADZEE
Designated discussion TE (€S = HE AE=T)
AHEE 3. BXIe| ZaX|&D L EZSl Hx|
17:40~18:00
O|FE (MSAIY7H AT Foi72| )
&
Third division : 18:00~18:30 | &2 3 SEHIHAMEE

Question and answer




At e

MegE 1. AB 2EO] A ThBF] oo 5

MeeE 2. 35 ZAAE of7)8t) : £E|Y] HAL BR

A = 25
Ml gE 3. AEOFEAE S BA, @A, Pl oo 35
MEEE 1. HRHESHEZEE oba] 1AL FF] oo 41
AEze 2 WHIES S W] =HE e 51

AEez 3. FUAGY EAFH YIEHFAY A oo 65






7kE HELH oA
- ApzEe] ] dto] -

QCd ¥/ dIE MEAHOIM 3SlE LS

ofw olEe MHwlolde] AUAA AYAe] ohdr s §7E EHAL E

2= R0 o] Tl WgEEe] UF et Hrelw gt el

AN e Aw o oItk A3 oR dTd Syl ddHoR i
ks AL ofyehs A, Ee vlAolR WA ofE|AE JPTRIEY] Sl S

Al Bieek vEelvks Aol Eelshl =1

‘0,
=
jinss
oX,
[
o
!
b
of
N
olr
oX,
ol
o
N
r
=
ofN
>
r o
o
18
lo
ll
Y
o
)
L
A,
o
A
o=
=)
r

deoldt AL aelgel lof -2l olgAl H=aA Ik
H

B gl AFROE Fole @ At o Fashl



-19931d, Kuo Pao Kun

MB2HOAE A7HEE H29 -adal A7 E fd3-Aged 59 23 ¥
Zbolt}. o] 32 Singapore Arts Council(i-84)9] “Arts Housing Scheme” ZZAE
alel Alojzl A WAl AERA, 19909 1 S T

HBzgolde ArIEE Hael FAbolat 1965 3¢ ol & A E-8al (Practice
Performing Arts School)& Al 424191 i Kuo Pao Kun3¥}, F=oje} gojz &
G55 3k AolH /d8(d The Theater Practice)oll ©J3l 19861 AHH T ox
o] Kuo Pao Kun< Armenian Streetol] $1#/3 H#Zl WHAE A7IEZE o</

Aot o& FroR HINTIHE AE AR AEE 1

& S5 HGYIAR 5 A 5 A HUTh AE2E oo TR AR
st 7

MBS Ak X Kuo Pao Kun©| 19904 BA] Al$ 7|2 xHozx
B 43 Aujgt JaFS il 9tk Pao Kund FA7Iel EAd o< AFS
o] Aol Al3| el 3] FAE|E HE & B2 AAQoILE 1= 1 GA &

AAGTFAolaL BAZAEZAR] Afard2o] Aujaleld A 7bj£ *}ﬂ oA, e
j

WA= A71EE SRSl He3|E, liiﬁ/\ﬂﬂ %O] ?i% MW %AVJOL
JAEEC] wEofd M2 MEES a/lstea =2318irh Ong Keng Sen(Theter
Tan(The Necessary Stage) Ang Gey Pin(Theater OX)s 25 & 77}

Zo] JFY gt AFAE 94 U Pao Kun®] WHS W At

MEBZHOHE A= ofo|t]ojEd} HAS ofe Az @ whg Hhae] IS 7}
2 A7IEE o&7ES 3 I Fztolnh 1980t Wyt 1990t Zell&= o)

_6_



T8 AR derHEolu HASEA & APA dzd AgE vols Foiv AAE
Zrol EASHA %ttt olHdh gl MEAHC|Ho] ARThaL di o] oputt
Pao Kun©] 19913 AJZ}ek 1534, “Raw Theater” o] Alel7} o] & Y5t} A=
s HIES A A dAlEe] JUKEE o] Al e, FS 87 B HEH S
gkl ks Sl B KolE|(1991d “ofAlol-HAlE HFole]" 9] V|Hg A
ek A7EEE gy E Aozl hge] 7l HojE R EEle)’, gl AAE

sk RE ol TgoR Warlask Fola Aee 52 ¥ 4 A

g8 Aelgleh, Ao Mo] B Aoie gAle] AhEE AkEelE o%e

Ao ool 19F ALg bsH BAN Saw S, Lol Araees
TS0 “A0rS o3t L7FS A E3h

& 7 BoR) 9 AR A g

o) HOIT, ol Anoeolae

5 94 F4E AE e ol nEAe B EAHR,

e
r:i
:1
2
<
>,
il
i
3

o] wo & o4 FZS WA= AH 2o o] Ak
= T 74 Z230] Pao Kunoll &3 A]ZTQ/\}\'EE”/ oLE 719
d2(Art Conference)9 FAE o[MlE7} azlolth A o}E Addis Y7hrs £3}

gk T FHE 1993 AN H T, "o Alf $-2le] Aspdoleh= Al

3 © O olZ3l=
B 988 YFshe

of A #H =HE 2 EIHAE BE SAE UE v Aok 2 3] e O}E il
HAAERE 7 e, s Estde el tiE) thE), Cdes ved,

rhEslFel, el K A Sua Sol k. oleld AsEsse YlEe

deA QAbeel el B, d AN 159 ds A 2 dertEA Y] AY

o JFL vIAE 2] olsrEl vl uBA =olE AN & e 718 AT
o %

ek, W2E oleld AANLES FAS HAM 4% B9, AN, SR A%



B

]

H|Z

=

NEESSRE]

ofAlob drf o]

2y

A
X

o[fESolofTR A9 ¢

1

R

1

k]
hul

ol

5

7 AE7)

=

o

(3
=y

AL el

2o g

Ay

A o E S}

1
R

=
T

3}

ke

az’y

|

hi

FTER O]FR
=

A HEfid.

=
T

]

=

o7t 2
)%

)

°
hl

=8

~
N
ol

= AEHXE(9

HojA|

“

A

A &

R

A} 2

o

obygl

T

w3t thE

LR B

0
o

3} A

A2t el% 7591 T. Sasitharan(1995~2000) A]7]5-E]

=

=

==

&5

o
=

A, A9, Hed, dert
=

F

& 78

Aol Hgtel] ®

A, o

Solt}. o]

=

2 4
Aar B 2HoH HAYES

3L

HAANA = AB2E oA 25 F5E0] Hal vk &

2} A gol

7}

ox

4
il

“

A

£S5 A%

el ehA

5

N

o] ol
A

T

AGS]) 2771 ol ENT 24
whd A1 2go]

fiskor, "ok

5



2 AMHzgoldo] AFHstE oMIE F M & AREE Ad A JEHAEY
Aotk o] FAE Al SHe A7HE derked] A oE Bk ohet 39
dekeas HE A9s AMg @k ope} “gHol= oA olgke Al dA
LIRS T3 APAQ vhpdE s ¢l dsEs Al o TR GA
2R A7bEE Al Jshiiglel did Al G Aklel Hlepdl A
&3] 98 19979 Ag 2 Sk

gl

dE7beel FAET, e, Teln ofge] WEHE 4% A}%ﬂzﬂ F7of
RS AR G MB2HlAY] 54 F sholth AH
7P gtel Sl Rxelelohe AZRER devieh oEd ovgs—}k;— Ao
& Felo] opth olel@ wabe] Astz Husejolie] of
Aske Aol 2AA %31, dE7Eee] G A7, A4 A9

d=o TaAe dwshs Aow/tA e,

o
—m
>
_0|L
rlr
Py
rlo
i

b H2 5o] Wskstal gl A7IEE dsAdd vgetA wheekr] fls) AR
Zelopdel A 2d I Zeas VEAs AeE Ak ek 2 o A7t
Y2 dEA= FAZR AT 5 W 5}, “Esplanade Arts Center” 713, Z:H]
A9 Bold o7pAIztel]l WE QEEHRIME Aol 2, die At SAkslE e

de7tee a4 7 52 fﬁ*&"ﬂ oel 2 5A4% WSk Folgton, o= A4

1ol

lo,

e o ou oﬂgﬂc o wgstel Fald B2 2 ANG T4} FolE A
B 2 ohizk 4, 1, el Addel TE o2/ A AerkES A

WA AAFES AR o714 ARaHelie derkEst Wl FEAAL
slo] FelolelEsh FA7| AN AE B BES Wl Gk A Fgy AR
7k ol g8, 959, et A 5 TR 0299 ArtEel AF B

_9_



olo} sije} Az,

& AFoA AMEAHoAS B 7HA] tighs B
T Folth AHAHeoMo] serRy Uas F 7P $4 Z*O] TRAQ] AL A
GAIE H AEbAQl ] HEho|glry IR A S 2= Pao Kun©l 1995»5_011
Sasitharan-> 2000130l 75 #A2E WO 2N AEAHOMA A - el 9o #
3k W3} glojghth o9} o}&e eFHo R, AH HolHY FFHAF, :ZFJL
FHASE ke A9 T A 5] 714E - AAHL #EH oM ofE|AE

Sol @ P2A -2RE Holhs A T AFH TG BE o8 WaEo)
QRHoIAE oheliEEA FF ALE B3t A4S Bolual s, olst 2
F24 AR F2A £5 78 Yt wolth 29 - pelge) ek orin

FEot 22 dedAdlA v ALl EA0)] Wioltt IR fu= A
A el olFA AL« ofE|AESI AGALSO] Fov|d EAR HolglY]

TRk 87k A3l e & s

>
Yol
o
s
—o
ACH
N
N
=
P
ol
o
of
ol
8
rﬂ
i
QL'
o

A% 7 Bl gPe G9E, SRS gxg-a 2 PR EE LEE
A8 A Gste] Fuke] @ Zlo ol glok $et B A

R

Ahs 7 aL B2l AR okt 1 Eﬂ?ﬂ el = oA 4

=
il
2
o
rlr
ﬂ‘l

[e]



A7) % qlekel Ansdolde] AN WaE AL AL BRo|i ofElAES

ZE ool WAY 1% & opint EtelE T3] sl Tt B g RA
A A SRA A eds 3 AR e AR Eesor sk EATE RAshl
gt g5 ARl tieshs dold, Hi7k Al AR A aAE o, B Z}fi
S el S A gle]l B AARAR el Sdd wel A 2A, F

G, 317, el 71e 71%%4%1 AES AT 5 de dke z%ﬂ 2
Ho] A, o] o $-2)7 E

A St Al ¢5 At webd agd derkest

e WEATIA o WASAAA i or ME Aol Azks st

e W

_,d
i:l
QL'
Y
il
rr
)
Sl
N
)
rlr
X
=
[
=
e

tlo

ﬂl}nl_',

[‘F

o Agel wle] AN o] Fol Ao| AEAY FE ojnahs
Aoz WelEolA7|E Gk AniHodS FURT A3 AT WS
A 8 FeHe] FPVIE FAL A2 of ol A 2 A
Q% o7 agHoR FEaTlN 2A) HolA stk ol&} Wa G
& 4E @wﬁ A4 el glolAlel S8o] o Fa3bl ofAXE Reltk

AZE gAY Folo] vhE ¢ E G|

ke WR, 4 & =+ 3
B Az AHEH7E A3 o @ o w dvotol, FUUAES EifeleT
gl QoA e Arvhs, vt BE o] B0 FEEellNt ¥ A
& 7HA He Aol Ao FAdTASe] “BAT Fo Zras Al 4
= 22 @Al WA sk Aotk SRt 5 1 @AS S L2IRlo] A4
she A9 AY W ZRIOMEE APHoR O A A= ol A4l
= BA] Rehs En gl gl

ol R ERA FUE) A2t BATAA PDA2 s A
S wolFololt & wk AV)w, AT AP ofele AT Soluk: FAY
o) 2k



Qokste] e, o xae] BeASFNES M 24 2 AYSERY A
Ak ol S A4, Beedel vA, e b4

2 =2
A & de G de S T A wdddel =3 A AEE 9l

dleAZE deEIHES: dA At FhRAd Fefdrs B A 2dy
T 2 o7RAIZto] SHiE AL Ai]1e] FAHo] A, ow o

W
N
N

rlo

LR xﬂ 719ER Hopd 913}. ol d FPL f:@}aﬂ*”F Bl e
oA 53 2 458 o ol s Atk 1996%301] Bt ABzHold
AN U= = A]ﬂﬂ W ol dolgh iAlzAR EAjekA] Bk As 7otk 12
FojAE eIl 2 FHOAE BT YriaEE agafort

JEakewl B g AeS
5 fleie oleh At

=3 O]"%ﬂl Aﬂif Heiciel ZoA] A2e AGuAle
Fu3sle] nlAR T Tl EAE k) ¢lal, o

AEAQ 7148 AU ATNE ngaosie o] AT,

ks
rol
112 ol

D S e o
AN, S A5, TR WA ARl o2, Sel HEA g
o] glrk, Felt AFE o0 FYS Felv] 91 Zare] e s1gola qirk



&
i
ku)
I
&=
13
iy
KS)
re
rhu
lo,
=8
o>,
o
>
~
o
)
—o
iy
ra
AL
2
iy
e
ES
{o,
I-'E
Sl
o
il
e
9

ofgt &7k ofW ofEJAEL ofE|AE| o] Ak AT wAIRll A
U oES 3 AlEA v Aol T8k

wtelaagtoly 2Ee] 71 Hehs EFdhe o]go| v ZRAES He #

Ao 28A 4 g oj5o] gL TRAED HE e UE Aotk aHnz

o] A719] &E3telegzte] AL Qo] 7 F8% e ofMH oW dak

B Al EEEA G E719F o] obd7} itk o]k w¥ste], BAa= o Fdl
Muzgolde] Ades Abgetd At s dslestel] el of7lstiA of =

5 whreletaat gtk MHAHolMe A= 2 geHo]ldS AAHA FH

748t EA 04 (contemporary identity)S =YL ol S A7t oW o]E]

AL oleA @ FE USS EHTh Uoh 4858 49 1 Age 9
ALl E tho] worA Aol Uske dE 2H, ARAL A3 AR 5L 24T
% goee B9 Adsn Yt 1ot AUHoR 3¢ At BE 0|58
WAL FE gk dgold A FF AU 712 ASR e ek olE
o) 71 el 9L vk FACIT, oo W o, EalEEN G4 S
& 9% Rol7l AW BE o5 shthtel &7E WolEolt Ao| ohle 1 %
o) ApEHQ WS AT RS e 2s 8 F sk olel#
F4e 2 deli QoA =09 /1R AAS AR A5l AR, AT Balls

R} 1 Sl e AFES of2FH T Jd AP dsks Wl wefopyt

i Aol 2 ot wa Jdon SUEAE nen 1 oji
o

(2=

Q=g 9 dA AHAHo|HY FEdeitsold, 19960l Akl 1997 el =
Al e TSasitharand} A AH2HolH] G4 Lzl “gAol= ofn
A"E A exg] o A= A5, 93}, GAdE 2 o FAE ofg-Et

TUE “olE miAR Y] A5 it BXelgla, ArkEE A=, v, 43k sl i



q_o

O
e
i
il
tio
x
?

=)
fu)

o= Y& A7EE SelA G AARE, 200090= RGeS EAw
2]

2N oz A A4 S9E A5An s AlEe 39

AL B oM, ool daERhE AES “3to] FmelesAl” AR
3 R AR o HA ARALI Y e Al 259 ¥ 3l

adE @A “AZFEE SEgu2003d e =0 BAE, o o=
7Fed] HEAIAS A% A 3 3 SYSE F DEoR AL o) 9 WMz,

=
el o4 Tl YENAQ ey ZRAE dAlste] dEFolt),

i
o)
o,
4l
&
E



Singapore Substation

— About The Substation —

Audrey Wong / Substation Artistic Co-director

Many have tried to define The Substation, to sketch an accurate image of this Home for
the Arts, and failed. This is not necessarily bad. Ideally, The Substation should be anything
anyone wants it to be: Open and flexible enough to do things his or her own way.

.. Some regretted there was not enough exclusivity at The Substation; others that too
many things were too difficult to understand. But this place prospered, nevertheless, as
diversity and individuality negotiated with each other. More and more people are agreeing
that individuality does not essentially mean inaccessibility, or that diversity mean more of
only what one wants for oneself.

For as long as one can remember, Singaporeans have been used to following the leading
thoughts of the leading force of the day. Thanks partly to our rapidly developing Arts, we
are gradually expanding the spectrum of our sensitivity; we are now more assertive of our
own views and more tolerant of other's ways.

In this context, may The Substation remain a public field for open, fluid, honest and
patient assertion and interaction.

In arts, we'd like to reiterate, "a worthy failure is more important than a mediocre

success."
- Kuo Pao Kun, 1993

The Substation is Singapore's first - and still the only - independent, non-profit
arts centre in Singapore. It was opened in 1990, as the first building under the
National Arts Council's "Arts Housing Scheme."

The Substation was founded by the late Kuo Pao Kun, Singapore's foremost



dramatist and founder of the Practice Performing Arts School in 1965 and the
Practice Theatre Ensemble, which performs in English and Chinese, in 1986 (now
known as The Theatre Practice). His proposal to turn an abandoned former
powersub-station along Armenian Street into an arts centre promoting Singapore
arts and artists, was accepted by the government which then paid for the
renovation of the building. When The Substation was opened, the management of
the arts centre was undertaken by Practice Performing Arts. Five years later, in
1995, The Substation became a separate entity from Practice Performing Arts and
was incorporated as a non-profit company limited by guarantee. It was also granted
charity status, as an Institution of Public Character.

The philosophy of The Substation and its mission are still greatly influenced by
the artistic direction set by Kuo Pao Kun in 1990. Pao Kun was not only a
dramatist but also a thinker and intellectual, who was concerned about the
structures in society that make arts possible and sought to establish conditions that
would be amenable for the creation of art in a Singapore that was then still
dominated by a economist, materialistic mode of thinking. As a dramatist, Pao Kun
always pushed the boundaries of the conventional; as a teacher, he introduced new
concepts from Brecht, Grotowski and other groundbreaking theatre-makers, to
Singaporeans. The current generation of influential Singapore theatre-makers today,
such as Ong Keng Sen (TheatreWorks), Alvin Tan (The Necessary Stage), Ang Gey
Pin (Theatre OX), received training under Pao Kun.

The Substation is an open space for Singapore artists to explore new ideas and
ways of making and presenting art. Back in the late 1980s-early 1990s, there was
hardly any performing or exhibition space that was amenable to young, untried
artists or supported artistic experiments whose results are uncertain. The Substation
filled this gap: for example, Pao Kun started a theatre festival called Raw Theatre
in 1991, where he invited local theatre companies, including new groups, to create
new works; the black box theatre (called the Guinness Theatre in recognition of the
donation of S$1.1 million made by Asia-Pacific Breweries in 1991) was available for
rent at low rates to encourage young theatre and dance companies to stage their
shows; and the art gallery was available to all who wished to organize exhibitions.

From the start, The Substation's programming was a mixture of curated

programmes and rental programmes. Other programmes that were fresh to



Singaporeans in the early days of The Substation included: MusicSpace which was a
platform for Singapore composers; DanceSpace which showcased contemporary
dance and invited foreign dance companies to help build the skills of Singapore
dancers and dance companies; New Criteria which invited Singapore artists to
redefine conventional approaches to visual art; and the open-air rock concerts by
Singapore bands in the Garden. As Singapore is such a small country and land use
is heavily regulated and very precious, there are very few venues which welcome
the noise and vigour of underground rock bands like The Substation. The
Substation also welcomed performances and events by cultural groups and
community groups, such as folk singing. It was a place where anybody, not just
artists or those who appreciated the arts, could feel welcome and at home. This is
still very much part of The Substation's philosophy as a "home for the arts."

There are two other Substation programmes initiated by Pao Kun which show
the art space's commitment and interest in enhancing the conditions for creating art
in Singapore: the Arts Conference and the thematic events. The first Arts
Conference was held in 1993, a co-presentation with the Singapore Heritage Society.
It was called "Our Place in Time" and reflected on issues of history and
conservation of heritage. Other Arts Conferences had the themes of such as "Space,
Spaces, Spacing (which looked at the space for arts and creativity in the nation),
"Making Art" "Multiculturalism" and "Looking Back at Singapore Theatre." These
conferences were an opportunity for the Singapore arts community to gather, to
critically discuss issues that impacted their practice and profession. Sometimes these
conferences took place during a thematic event a festival-like event with shows,
exhibitions, and activities around a specific theme. For example, there were the
"Memories" festivals in which activities as diverse as children's folk songs,
screenings of old films, and experimental theatre performances were programmed.
Once again, these events signalled The Substation's role in being a focal point for
local communities to express themselves.

Today, the tradition of organizing conferences continues. Our Forum for the Arts
series invites speakers to discuss issues in contemporary arts this year's Forum is
about Asian contemporary art criticism. The thematic events have evolved into
Septfest, the annual arts festival which celebrates The Substation's birthday month

in September.



A few key words would sum up The Substation's philosophy which is amply
demonstrated in these early programmes: openness, diversity, experimentation,
risk-taking, supportive of artists and communities.

These key words and concepts remain the cornerstone of The Substation's work,
from the time of the second Artistic Director T. Sasitharan (who served from 1995
2000) till today. The Substation has grown in an organic way, always reflecting and
responding to changes in the co nditions of Singapore arts. Today, there is much
more work to be done in organizing the arts in Singapore, and a reflection of this
is that The Substation has two Artistic Co-directors today (Lee Weng Choy and
Audrey Wong).

We have crafted a fresh mission statement that summarizes what The Substation

is all about:

- Nurture and challenge Singapore artists

- Provide an open space for artistic experimentation

- Promote interaction between diverse artists and audience
- Facilitate critical dialogue in the arts

- Foster regional and international arts networks

Each vyear, The Substation produces, curates and presents a number of
programmes in performing arts and visual art. We also support with free exhibition
or performance space, a number of shows by local and international artists. We
have established links with other independent art spaces in the region and worked
closely with many of Singapore's acclaimed contemporary artists in the visual and
performing arts, including Tang Da Wu, Amanda Heng, Lee Wen, Zai Kuning,
Matthew Ngui, Theatre OX and Lim Fei Shen.

The Substation's single biggest event of the year is Septfest. For the festival, we
commission new works (dance/theatre/visual art) by Singapore artists, sometimes
working in collaboration with foreign artists. Throughout the year, we also run
also a film programme Moving Images which focuses on experimental, documentary
and short film, running screenings, talks and workshops. This film programme was
started in 1997 in response to the growing interest in filmmaking among

Singaporeans, and in response to the development of a new industry of film and



media.

Responding to the needs of artists, the arts community and the environment for
making art is another key characteristic of the way The Substation works. In all our
activities, the underlying motivation remains the same: to nurture artists and the
arts in Singapore. This often goes beyond simply presenting shows; it involves an
investment of time and human effort in supporting and challenging artists, and in
advocating for the importance of the arts in society.

In response, therefore, to the changes in Singapore arts over recent years, The
Substation has shifted our programming strategy in the last 2 years. Some of the
changes in Singapore arts that has impacted on our work are: the structure of the
funding system; the opening of the Esplanade arts centre; the increasing competition
for the leisure time of Singaporeans through the expansion of the entertainment
industry; the increasing numbers of artists choosing art as a profession. One of the
biggest changes we have put in place in terms of artistic programming is the
introduction of an Associate Artists programme in 2002. The Associate Artists
scheme takes on a number of artists in various disciplines and provides them with
rehearsal, performance or exhibition space, as well as administrative, publicity and
career support. We also act as co-producers for their work, and promote their work
to curators and festival programmers. Many of our Associates have already
established creative relationships with The Substation. There are currently 32
Associates, who are dancers/choreographers, musicians, filmmakers, theatre artists,
visual artists and writers.

The Substation continues to emphasize a close and supportive creative
relationship with the artist, to insist on honesty in making art, to take risks, and
believe that everyone has the capacity to appreciate art.

There are many challenges ahead of us: the increasing competition for the
funding and sponsorship dollar, the increasing pressures to carve out our niche in
an expanding arts market in Singapore, and balancing the needs of artists,
audiences and funding agencies.

[ will briefly address some of the ways that The Substation is trying to cope
with these challenges. First of all, as an organization, The Substation has had to
cope with managing change: Pao Kun left in 1995 and Sasitharan in 2000. It also

has to cope with becoming more institutionalized, and deal with the perception that



an 'institutionalized" organization is less flexible, more bureaucratic, and less
sympathetic to artists. Ironically, artists often engage positively with change and
with the idea of process; however, we also sometimes become suspicious of changes
in the structures that influence or govern the arts in a society. Managing change is
as vital to the running of an art space as it is to a major corporation. The
questions that need to be asked in the process of transition are: how does it
continue to be meaningful to artists and the community? Is our philosophy still
relevant now? Are there other spaces doing a more effective job than us? And if
so, how and why?

The mission and philosophy of the art space must be the basis of any major
decisions taken by those who manage it. A clear mission and philosophy,
understood by all the art space members and staff, and articulated to those beyond
its immediate orbit, gives the art space a clear goal, and gains the trust of artists
and the public (ie. its audiences).

This is not always as simple as it sounds. As an art space becomes established,
there may be a need to separate the artistic work from the work of keeping it
running. There are too many administrative tasks we need to address, which run
from answering public queries to fixing leaks in the building roof to issuing press
releases to doing the accounts; specialized skills such as fundraising, public
relations, accounting and technical expertise are required. So we hire in
administrative and other staff, who may not remember the original mission and
aims of The Substation. You need to communicate the philosophy to them and
ensure that they "buy into" the mission, because unless the staff believe in it, they
cannot convince the public that the mission is valuable to society.

Increasing systematization in the management process is often taken as a sign of
increasing professionalization. There is a pressure on art spaces by those who fund
or sponsor them, to be more "professional’ which often just means being efficient
in using resources. Accounting for how the money is used and justifying its use,
requires investment in administrative skills.

Apart from professionalism, funding bodies today also increasingly demand that
each dollar given to subsidizing the arts is well-spent. What this means is that
funding bodies are becoming more concerned about "the audience for the arts." It

seems that it is not enough to be content with the quality of art funders also seem



to feel that the money spent must reach as large a segment of the population as
possible, in order to justify public funds being spent. Hence, you have the
phenomenon of certain schemes created by funding bodies to promote "audience
development" for example, funds given for "outreach" work, which may not
necessarily create a lasting impact in the community which is being "reached."

Sometimes an arts company or art space has to provide evidence that it is
'reaching new audiences." This means more work and probably work by
professionals for the arts company.

The art space today finds itself entangled in a whole web of relationships and
responsibilities it is conceived as part of what we now call the "creative industry"
or the 'cultural industry" which includes both commercial and non-profit arts
sectors, from the music and fashion industries to multimedia design, graphic design,
performing and visual arts.

It is also commonly said that the arts is under competition by other
entertainment and leisure activities. A person with time or cash to spare can choose
to watch a movie or attend a theatre performance or go to a nightclub. Or they
may choose to stay at home, watch television or surf the Internet. All very different
kinds of activities but all in direct competition with one another. Hence, art spaces
are now put under pressure to make themselves and what they do attractive
options for "the public." Image, marketing, branding, are commonly spoken of in
arts circles today. This generates more work, and a new kind of work, for the art
space. For example, when I started working at The Substation in 1996, we did not
even have email. Two years later, we created a website and had administrative staff
who had to be responsible for the site. New work, perhaps even a new job, a new
position, had to be created administratively. Resources had to be found to generate
and maintain the site. Similarly, resources had to be devoted to marketing and
publicity. Someone with specialized marketing skills was eventually hired to do the
work.

As more resources have to be devoted to these activities, the challenge was to
raise more funds to enable this to happen. State and philanthropic funding would
never increase at the same rate as operating costs; inventive ways of generating
revenue have to be found. From fundraising dinners to fundraising concerts and

exhibitions, soliciting for sponsorships, public and corporate membership schemes,



we have tried them all. We are still looking for more ways to generate revenue.

The changing nature of arts work has impacted on art spaces in an artistic sense
too. For example, we have to think about how to organize our events in order to
attract audiences and the media. This is not only about how attractive your
publicity material is. Should one organize more festivals because they are more
likely to be covered by the media and newspapers than an exhibition? Should you
try to create new events all the time and try not to do the same type of show
even if there is a value for the artist and the artwork in continuing along the same
lines and exploring the same concerns?

A project which is valued by an art space and those who believe in its
philosophy may not be seen the same way by other groups in society. Perhaps the
main quality towards survival is tenacity and stubbornness despite challenges and
questions. I will end by telling of a phone conversation I had with a member of
the public who called up requesting to rent our art gallery. Our art gallery has
been renovated with the aim of giving the art space a stronger contemporary
identity; this means that not everyone may find the space suitable for exhibiting
his/her work. The caller expected the gallery, because it is available for rental, to
cater to all his expectations and demands: the type of lighting, the opening hours,
the procedure of application, and so on. However, our gallery may not be able to
please everyone, even if the public uses it. Art often makes a stand, and provokes
questions; and while an art space may serve the public, it serves the public
perhaps in its own distinctive way rather than catering to everyone single person's
needs. This brings me back to the point that in the end, an art space and those
who work in it must believe in its mission. It sounds idealistic, but perhaps all art

partakes of idealism.

[Profile]

Audrey Wong is one of the Artistic Co-Directors of The Substation. She joined
The Substation in 1996 and launched the arts centre’s film programme Moving
Images in 1997 with then-Artistic Director T. Sasitharan. Audrey’s interests cover

theatre, film, visual art as well as policy issues in the arts. She was a theatre



reviewer for the Arts Magazine and has written on Singapore theatre, arts and film

for various publications.

She holds an MA in English Literature from the National University of Singapore
and completed an MA in Arts Administration at Goldsmiths College, University of
London in 2000. Audrey is also a part-time lecturer at the Theatre Studies
department of the National University of Singapore. This year, she was on the
advisory committee of the Esplanade’s Huayi Festival of Chinese Arts and also on

the theatre panel of the Singapore Arts Festival committee.

She is a member of Magdalena Singapore - a group of women theatre
practitioners formed in 2003 to promote networking and showcase opportunities for
women - which is linked to the Magdalena Project international network of women

theatre artists.
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On the Fringe in Hong Kong

— Its History, Goals and Future Direction -

|
Benny Chia / The Founder of Hong Kong Fringe Club

The Hong Kong Festival Fringe was incorporated in 1982 as a not-for-profit
company limited by guarantee. It was launched with a budget of HK$200,000

(about won 28m) for its operation for two years.

There was some uncertainty about starting a Fringe Festival in Hong Kong at
that time. Few people thought that it would succeed, because it seemed
incompatible with the conservative arts environment there. The first Fringe Festival

attracted only 40 groups, but from then on it grew by leaps and bounds.

In 1983 I found a disused warehouse in a quiet part of the business area called
Central District. It was in a derelict condition as it had been boarded up for
demolition for over 10 years. The roof had been badly damaged. It was overgrown
with weeds and tropical trees that sent its roots down into the rooms below, and

that had made the building quite uninhabitable.

[ found it quite by chance. I was attracted to it for a number of reasons. First,
I grew up in that area and I had good memories of the place as I was taken there
as a kid to buy ice-cream. It was called the Dairy Farm. A lot of people knew it.
The advantage of setting up something new in an old landmark is that you don't
have to tell people where to find it. Another good thing is that old buildings tend
to have higher ceilings than most new buildings, which are suitable for holding

performance as well as exhibition.



The Fringe Festival started as an experiment and a side-show to the
international arts festival. ~ But soon it found its identity and developed
independently. One of the key factors for this development was having established
in its own space in early stage. This changed the nature of our operation: from a

periodic event to an ongoing year-round development.

This has altered a few basic elements in our operation. By committing our
operation to a space, we've expanded our role from that of an annual arts
showcase to a perennial venue provider as well as a nurturing partner to our
artists. The upside to this is that, we are able to plan ahead, establish long-term
relationships, and diversify our activities. We are no longer restricted to putting on
a festival once a year. We can practically assume any creative role we'd like to
play. The downside is, we can't be a fly-by-night, guerilla outfit that can strike
anywhere it pleases. Everyday we are committed to opening our doors to visitors
and audience. Every month we are committed to putting on a full programme and

publicizing it in the best way we can.

Because we have become an ongoing operation, we cannot just rely on
voluntary help anymore. We have to hire a regular staff, and we are expected to
pay our bills every month promptly. Financially we become liable to much more

than an event-based operation.

What is our goal and what do we do to achieve it?

We never lose sight of the reason why we existed in the first place. We
created the Fringe Festival as an open platform for artists to create and show their
work and thereby establish communication channels with their audience. In order
to make this happen, we have created an environment that is conducive to

appreciation, creativity, and presentation.

To those of you who have been to the Fringe Club in Hong Kong, you know

that we have maintained an informal approach to arts appreciation. Our statement



is that arts should be part of our everyday life and they are to be fully integrated
with what we enjoy doing, such as eating and drinking and socializing. We have
also tried to maintain a certain style and aesthetic standards in order to uplift the

spirit of all those who enter our space.

For the artists to show their work, they will find it different from the other
more established spaces in several aspects. First, we don't demand payment for the
use of our space for performance and exhibition. It is rent-free. We only charge a
commission if an artwork is sold or tickets are on sale. This way, the artists are
relieved of the financial burden in the outlays. Second, we make it relatively simple
to book our space. We try to deregulate our booking procedures. Thirdly, we want
to be as helpful as possible to the artists using our space. To achieve this, our
staff often find opportunities to reverse their roles from venue service providers to
that of users, when they work on our productions that take place outside of our
venue. We also adopt the mentality of those in the service industry: artists are our
valued customers. So are our audiences. We are not adverse to adopting good
practices from the commercial world. We don't feel that we are in polarized
positions. As a result we are sensitive to our ticket, and food and drink prices.
We try to make them as affordable as possible to our audience. However, we
don't give commercial consideration in the making of our art productions. This is

our bottom line.

In recent years, we have become partners to other festivals, such as the
International Literary Festival, a French arts festival called Le French May, and a
youth arts Festival called Faust Festival. This way we are becoming known as a
festival space, not just for the Fringe, but for other festivals. We also collaborate
with overseas partners in Korea, Singapore, the Philippines, Australia and New
Zealand.

This in some way points to our future direction. It is becoming more and
more important for our work to be relevant and congruent with what's going on in
Asia. For a long time our colonial education exposed us to Western history and

culture, to a point that we actually know more about the West and our Asian



neighbours.  This has to change. Through collaborative projects and bilateral
exchange we hope to introduce works from Hong Kong artists to other countries
and vice versa. Before we understand the people we first get to know their arts.
Arts and culture are the expressions of the people. Ultimately it's the people that

we want to reach to.

[Profile]

Benny Chia founded the Hong Kong Fringe Festival in 1982 and the Fringe
Club in 1984, turning a derelict old cold storage warehouse in Central into a
contemporary arts space for performance, exhibition, rehearsal, and residency
programmes. In 1999, he launched a new festival on urban culture called the
CityFestival, a curated event made up of twelve programme components.

Chia has curated over seven art exhibitions including Shirt Art, Acculturation,
Black Round and Erotic, Dare to Dream, and Blue is Blue. He has also written and/or
produced over twelve plays including Three Women of Hong Kong (2002), Hong Kong
at War (2001), Once Upon A Time in Wong Uk (2000), Six Chapters of A Floating Life
(1987) and Hong Kong Fable (1985).

Benny Chia serves on several arts boards including Hong Kong Arts
Development Council, Venice Biennale 2003 Steering Committee, Artists' Commune
and Hong Kong Academy for Performing Arts Technical Arts Committee. He was

awarded by the Hong Kong Government in 1995 for services to the community.
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Kyoto Art Center

Past, Present and Beyond

Shigeki Marui / Former Kyoto Art Center Art Coordinator

Kyoto Art Center was founded in 2000, with the purpose of turning the center
into the hub of Kyoto's art/cultural scene. The site had originally been a deserted
elementary school but got transformed as a multipurpose cultural center which
houses an auditorium, multifunctional spaces, galleries and 12 studios.

The center's primary concerns boil down to the following three: supporting
young artists, establishing the database for art community, and promoting the
network between artists and audience. Besides providing studios for young artists,
the center presents workshops to educate actors or dancers and holds exhibitions of
the selected young artists as well. Additionally, the center collects the information
on the art community of Kyoto to set up the database. It also sends out the
newsletter called "Meirin Art" and publishes the cultural criticism journal titled
'Diatxt" every 3 months. Lastly, the center provides opportunities for artists and
audience to communicate with each other. In order to materialize this idea, the
center holds workshops, concerts, and traditional performances participated by the
citizens themselves. Moreover, it creates the program called "The Artists in
Residence" and other collaborative works to promote the network between artists
from various genres.

Based on the primary goals and missions that I have mentioned above, Kyoto
Art Center has several major programs and projects that are concentrated on
nurturing and promoting local, experimental, contemporary arts. This year, the
center is sponsoring and directing Kyoto Biennale 2003 under the title "Slowness:

The Paradox of Creating Slowness out of Rapidity."The Biennale, which will be held



this coming fall, consists of various events and programs including symposium,
contemporary art exhibitions, contemporary performances, traditional stage works,
and so on. The Biennale will focus mainly on embodying original, revolutionary
ideas of Kyoto art scene that would eventually lead us to create new types of
lifestyle.

The center also produces Kyoto Contemporary Dance Labo and Kyoto Art Center
Selection. Kyoto Contemporary Dance Labo, which was originally planned by two
projects called "Coaching Project" and "Creator's meeting," is designed for nurturing
and educating young dancers, eventually enabling the artists to transgress the
borders of various genres. Kyoto Art Center Selection is an opportunity for the
selected theater companies from Kansai area that are newly established. The theater
companies are provided with venues and other subsidies from Kyoto Art Center to
present and publicize their works. These programs exactly fit the aims that the
center has maintained from the starting point; nurturing and promoting the new
ideas of the new artists.

Kyoto Art Center is currently planning to continue the project called "Diffusing
Asia" which was previously held in March 2003. The center has been attempting to
developcollaborative events with the help of other Asian countries, and as a result,
Tokyo art center has produced and presented various art works including
traditional Japanese plays and dance performances throughout the cities in Asia
such as Seoul, Kyoto, Matsuyama, and Bangkok. The center also held symposium
on the possibilities of constructing network in Asia and Asian art scene, inviting
the representatives from Seoul Fringe Network, Hong Kong Art Center, theaters in
China and Bangkok Patravadi Theater. The center hopes that "Diffusing Asia" would
continue to support and integrate the Asian artists in light of the development of

the art world in Asia.

[Profile]

Shigeki Marui was born in 1974 in Mie Prefecture, Japan. He had had his first
experience in theater field during his highschool year and established his own
theater company when he was Senior in college. He has actively produced as well

as directed most of his company's works since. He has also been a member of The



Department of Administration at CTT(Contemporary Theater Training) in order to
acquire acting career.

Marui was appointed an art coordinator of Kyoto Art Center in 1999, and has
produced numerous workshops and projects including "Meirin Workshop," "Seminar
for Actor of Contemporary Theatricals," and "Kyoto Contemporary Dance Labo"
since the center's opening in April 2000. He has also participated in producing
"Theatrical Workshop Beginners" sponsored by Kyoto Higashiyama Center for Youth
since 2000.

After his retirement in August 2002, Marui has participated in producing "New
Produce Project" sponsored by Kyoto Art Center. He is currently working for The
Department of Administration at Kyoto Biennale 2003 which will be held this

coming fall.
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